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COTS SW Upgrade Scenario

Operator/User System
ECS Prop. Admin. receives COTS SW upgrade, prepares receiving
report, prepares CCR, forwards CCR to  ECS CM Admin.

CCR recorded in CR Mgr.
SW receipt recorded in Prop. Mgr.

ECS CM Admin. sends upgrade to SEO for analysis, and
recommendation
SEO review B/Ls affected by the upgrade, completes CCR analysis  
and recommendations, and forwards CCR to sites for recommended
change impact analysis

CCR forwarded to sites

Site CCBs assess impacts of SEO proposed action, provide
recommendation to ESDIS CCB
ESDIS reviews CCR and SEO and site recommendation.  Decides   
and provides implementation directions to SEO/Sites
ECS CM Admin. records CCB decision CCB decision recorded in CCR
SEO takes action necessary to implement the upgrade Implementation status recorded in

CCR as it occurs
Site Sys. Admin. installs SW upgrade and reports installation in the
CCR

CCR completion recorded

ECS CM Admin. closes CCR once all sites complete test and install of
the upgrade.  Site CM Admin. updates site B/L as the upgrades are
installed

Site B/Ls updated in B/L Mgr.

(Subsystem Involved: MSS)
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